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1. Welcome
Dear Supporter

Northton Heritage Trust (NHT) is updating 
Seallam! Visitor Centre (Hebrides People) to 
celebrate the legacy of Bill and Chris Lawson 
and make it more accessible to everyone.

The Trust is currently buying the land and 
buildings around the existing visitor centre with 
support from the Scottish Land Fund.  The site 
will be developed to deliver the future vision – 
a centre of excellence based on the genealogy, 
history and culture of the Outer Hebrides, 
developing the People, Place and Land for future 
generations to enjoy and benefit from.

The enhanced centre will offer new state of 
the art exhibitions on the history of Harris 
and St Kilda, genealogy, heritage and Gaelic 
courses and outdoor experiences in a place 
of outstanding natural beauty and scientific 
interest.

The community share offer will help us to 
complete the purchase of the land and buildings 
(Spring 2022) and then prepare the detailed 
plans for upgrading them, adding student 
accommodation, exhibition space and a cafe. 
The projected cost for completion of the whole 
project currently stands at £3.6 million and 
the Board is working with key funders (Islands 
Growth Deal, Highlands and Islands Enterprise 
(HIE) and Comhairle nan Eilean Siar (CnES) to 
put this in place. 

The community share offer will help us raise 
working capital to progress this phase of 
the project and we are aiming to contribute 
£100,000 towards the development costs but 
could certainly use £120,000, if the offer is well 
supported.

The community share offer will enable the 
“community” both locally and those living further 
afield, to buy a stake in the ownership of this 
valuable and much- loved community asset. 

You will not get rich from these shares financially 
but you will hold an important stake in ensuring 
the future of the project. Shares are £25 each. 
For this share offer period there will be two 

categories of contributor share investment – 
the minimum investment for residents of Harris 
and the Outer Hebrides is 1 share (£25) and the 
maximum investment is 400 shares (£10,000). 
The minimum investment for any individual or 
business not living in the Outer Hebrides is 12 
shares (£300) up to a maximum of 400 shares 
(£10,000). 

Once the new visitor centre is open and trading 
effectively, NHT intends to offer 2% interest 
on investments. Subject to Trustees’ approval 
and the terms and conditions of the offer, your 
shares can be redeemed after the first five years 
of operation, but not before.

By investing in Hebrides People You are investing 
in a community owned and run business which 
will benefit the local community and visitors 
alike and will provide a hugely important focus 
for the local heritage, history and language and 
economic sustainability.

Please read this share offer document with care 
before buying shares. 

Rebecca Hutton 
Chair, Northton Heritage Trust
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2. Summary of Share Offer
Launch Date:  Friday 25 March 2022
Closing Date:  Friday 6 May 20221

Minimum Investment (Residents of Outer Hebrides)  £25
Minimum Investment (Residents elsewhere) £300
Maximum Investment (All shareholders) £10,0002

The aim of the share offer is to raise £100,000 
towards the costs of developing the project and 
to demonstrate the support of both the local 
community and the diaspora in maintaining 
and celebrating this unique resource. There is a 
minimum target of £75,000 for this share offer 
and there is a stretch target of £120,000 should 
it be well supported. Full details of the business 
plan and our governing documents can be found 
on our website link https://seallamshareoffer.
com/

Anyone over the age of 16 years and eligible 
or registered to vote can buy shares as can 
organisations and companies. Additionally, any 
resident of Harris can also apply for a Community 
Member Share, which is £1. This is significant as 
we need to ensure that, at all times, at least 
51% of members of Northton Heritage Trust are 
from the Harris community. In this way the local 
community will remain in control for perpetuity.

Income from the community share offer will be 
used to carry out Phase one of the project which 
will see land and buildings brought into the 
ownership of the Trust, enhancement of the 
centre’s digital offer and working capital to 
enable the completion of works in preparation 
for Phase 2 the delivery of the build works. 
Finance for the majority of Phase one works has 
been secured from the Scottish Land Fund and 
the Heritage Lottery Fund with the community 
share offer planned to match these resources 
and demonstrate support for the project.

When the building work – Phase Two - is 
complete and the new Hebrides People centre 
is operating, we aim to pay 2% interest and 
offer share withdrawals from Year 2027. Share 
withdrawals will be offered on a first come first 
served basis with a total withdrawals limit of up 
to 10% of share capital per year.

1 Subject to change by Northton Heritage Trust
2 It is good practice for no shareholder to hold more than 10% of shares

Community Share Offer proposed spend

SLF match to buy land £25,000.00
Enhance Digital Offer £ 30,000.00
Working Capital £45,000.00

Total for target offer £100,000.00

Complete adaptions to school house and RIBA Stage 4 £20,000.00

Total for stretch target offer £120,000.00



SEALLAM! COMMUNITY SHARE OFFER DOCUMENT MARCH 2022 5

What is it funding? Funding secured to date Share offer match funding

Purchase of remaining land  
and buildings.

£218,500
(Scottish Land Fund) £25,000

Enhanced digital offering for  
exhibitions and website

£30,000
(Heritage Lottery Fund) £30,000

Working capital for planning and 
building warrants for new build works £18,000 £45,000

£100,000

This document is important and requires your 
detailed consideration. Due care and attention 
has been taken in preparing this offer document. 
The process has been overseen by the trustees of 
Northton Heritage Trust Ltd who can vouch that 
the information it contains is in accordance with 
the facts available and that there are no known 
omissions likely to affect the viability of Northton 
Heritage Trust. If you want any advice, you should 
consult an independent financial adviser.

It should be noted that members of community 
benefit societies do not have access to the Finan-
cial Ombudsman Service or the Financial services 
Compensation Scheme. You may lose the value of 
your investment.

Please read this entire Community Share Offer 
document together with our Business Plan and 
Society Rules which can be found online at https://
seallamshareoffer.com/

As per our Rules, both interest payments and 
share withdrawals are at the discretion of 
the Board – this decision will be based on the 
financial health of the business at the time. We 
will also aim to involve members in this decision 
process with a vote at an AGM/EGM and 
updated financial information will be provided 
at the time.

“Advanced Assurance” for Social Investment 
Tax Relief is also being applied for. Shares may 

not be transferred (except on death) but maybe 
sold back to NHT Ltd once the Board deems it 
prudent to do so -currently projected after year 
three of successful trading of the new facility.

By buying shares, you will help us achieve the 
vision for the Seallam! Hebrides People Visitor 
Centre as a world class destination in Harris, 
celebrating the history, culture and heritage of 
the island.

1 Subject to change by Northton Heritage Trust
2 It is good practice for no shareholder to hold more than 10% of shares

Community Shares Match Funding
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The community of Northton Heritage Trust Ltd is 
defined (in our Rules) as those residents in the 
Isle of Harris , although the centre represents 
all the people of the Outer Hebrides. Harris is 
defined by the community council areas of north 
Harris, south Harris and Scalpay. The Trust also 
serves a much wider community of visitors, 
diaspora and supporters from around the world.

Those living on and visiting the island will benefit 
from visiting the Seallam! Hebrides People 
Visitors Centre with those further afield will be 
able to access our services and resources via 
our updated website which will enable access 
to exhibits from the new exhibitions, classes and 
courses on genealogy, Gaelic, culture, heritage. 
There will also be events including ceilidhs, 
storytelling sessions and book launches 
together with the opportunity to buy books, 
locally art and other local crafts. You will 
still be able to research family trees with 
additional information.

The commitment of local volunteers 
has sustained and enabled development 
to this point and now we wish to seek the 
support of our wider community in helping us 
to deliver this exciting and ambitious plan 
to put Harris and the Outer Hebrides 

even more on the global map and bring friends 
and supporters closer to us.

We seek your support as part of our 
community in making Seallam! 
Hebrides People a go to 
destination in Harris.

3. Our Community

North Harris

South Harris

Scalpay
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A Gateway  
to history, heritage 
and culture of the  
Outer Hebrides…
A centre of excellence for genealogy, 
heritage and culture providing research, 
learning and experiences for everyone!

4.1  A vision to secure its future 
as a world class visitor centre 
celebrating the heritage, 
history and culture of the 
people of the Outer Hebrides 
has been developed over the 
last 18 months. Bill Lawson (and 
his late wife Chris) developed 
this unique genealogical record 
and library over a forty-year 
period and they have donated 
it to the Northton Heritage 
Trust Ltd (the community). The 
Trust now has the opportunity 
to truly celebrate this legacy 
and develop it as part of the 
economic recovery of south 
Harris. It will build on its four-
star Tourist Board status to 
become a world class visitor 
centre as part of the Island’s 

Growth Deal - Destination 
Development Programme. 

4.2 The vision brings all the land 
and buildings associated with 
the project (The Old School 
House, neighbouring field, land 
under Seallam and around the 
car park) into the ownership 
of NHT Ltd. A successful 
application to Scottish Land 
Fund (Dec 21) together with 
a some of the funds raised in 
the share offer will allow us 
to proceed with this over the 
coming months. Once complete 
NHT (the community) will hold 
a further £275,000 worth of 
assets in land and buildings (at 
current valuation). The current 
centre and car park are already 
owned by the community.

4. Our Vision
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4.3 The next step is to 
develop the site to deliver an 
enhanced range of services 
as indicated below. A new 
student accommodation block 
providing the first student 
accommodation on Harris 
for genealogy, Gaelic and 
geology courses and research; 
enhanced state of the art 
exhibitions on Harris and St 
Kilda maximising use of digital 
technology so they can be 
accessed both locally and 
online; a tea room/cafe as there 
are currently no sit-in facilities 
in the township and Seallam! 
Outdoors which will showcase 
the Site of Special Scientific 
Interest (SSSI) – Northton Bay 
which surrounds the centre.

Conceptual design plans for 
the student accommodation, 
exhibition extensions, car park 
have been prepared to RIBA 
Stage 2 and we now require 
to progress these to planning 
and building warrant. Funds 
raised in the share offer will 
allow these to be developed to 
RIBA Stage 4 – ready to start 
build works. The remaining 
capital for the actual build 
works is being negotiated 
with the Island Growth Deal, 
Regeneration Capital Grant 
Fund/ Scottish Government and 
the UK Governments’ Levelling 
Up Fund. See finance section 
for more details.

4.4  The community has been 
fully involved in preparing 
these plans and has endorsed 
them through surveys and 
consultation sessions as well 
as Board meetings. 

Access and Zones

Seallam! Visitor Centre
Consultation

Board  3
21049_X_220304 | [A]_220304

The entirety of the island of Harris is underlain by rocks of Lewisian 
Gneiss. The oldest rocks on Harris were formed over 3000 million years 
ago – they are two-thirds as old as the Earth itself, and they are some of 
the oldest rocks in Europe.

The Isle of Harris is home to many species of native birds and mammals.  
The adjacent beaches, machair and tidal slat marshes provide a unique 
and protected habitat for the native and migratory birds.  The salt 
marshes provide essential protection for nesting.

Culturally the Northton Township and the Isle of Harris is rich in stories, 
ways of life and working on the land.  The traditional homes and shelters 
made from stone and turf called Cleits can be recreated on the project 
for both adults and children to enjoy.  The traditional turf top stone walls 
could provide a new boundary to the road to the east. 

Accessible Route 

Alternative Route

Carpark Entry 

Potential Accessible Pathway

Accessibility and Circulation

Accessibility and 
Movement
The movement through the site utilises a long 
meandering boardwalk, simultaneously taking 
visitors on an immersive and exciting journey through 
the landscape, whilst also minimising ecological 
disturbance.  

A full access route is proposed to lead at a raised level 
directly from the carpark to the Seallam! Centre. This 
then diverges to become the main site path, providing 
full access to the proposed play park, culture spaces 
and the bird hides. 

There is  potential for an accessible pathway which 
could arch around the bird hide space and connect to 
the viewpoint at the North of the site. 

An alternative route is also proposed from the carpark, 
which follows the line of the existing stepped route 
which dips into the river valley. This route joins into the 
accessible route, and explores different materials such 
as stone or gravel pathways.  Each route works with 
the topography and landscape.

Play

Culture and living

Landscape

Wildlife

Geology

A draw to the site is the SSSI, salt marshes and geology. These wetland 
habitats provide homes for fish and other wildlife. And they help protect 
shorelines from the erosion caused by waves crashing, day in and day 
out. Salt marshes help maintain a protective buffer between coastal 
communities and the water. Without this buffer, these communities would 
be more vulnerable to extreme storms, which are growing more common 
with climate change.

As much of the experience is designed as accessible 
as possible.

New cycle parking lock up and shelter facilities will be 
provided within the car park area and can be relocated 
closer to the Centre when the development of the 
Centre is complete.

The existing bus shelter and stop is retained, it will be 
integrated into the car parking area to the south end of 
the extended parking.

There will be approximately 50 car park spaces 
provided.

Education and Play Zones

Activities

Bridges

Site Sections

Seallam! Visitor Centre
Consultation

Board 5 
21049_X_220304 | [A]_220304

Topography and Landform
The site is gently undulating with a number of rocky 
outcrops, uneven mounds and a burn which cuts a 
valley through the site.  The burn is running through the 
site in a natural valley which will provide a sheltered 
position for a play area.  The valley sides could be used 
for slides and engaging step and rope equipment.  

From  the car park across to the visitor centre there is a 
small level change which allows for an accessible route 
between the two points.  Below this as the new bridge 
cuts across the valley the play area uses the existing 
lower bridge and paths into the play spaces.

Using the topography to our advantage is key to 
establishing a sustainable use of the landform and to 
be cost effective in the management of the material 
on site.  Where the levels become less steep there are 
wider grass areas which could be used for picnics and 
demonstrating traditional crafts and skills.

The highest points to the north are ideal for the 
viewpoints in the landscape, taking advantage of the 

elevation.  This part of the site is also quite prominent 
on approach to Northton and the Seallam! centre, 
an element of height would be great for signing and 
welcoming visitors on the A859.

The intervention into these levels and natural 
landforms is intended to be light weight and allow the 
landscape to flow underneath.  The boardwalk route 
will allow the path to meander between the outcrops 
and undulations to retain as much accessible gradients 
as possible.  

In the valley and where the burn splits to the centre of 
the site the ground is often wet and provides a varied 
habitat for different types of insects and invertebrates.  
Here the boardwalk can continue over the wet areas 
or causeways can be formed.  It is intended that the 
existing drainage pattern of the landscape is retained.  
All hard surfaces such as  the car park will be laid in 
porous materials.  Water can be managed in areas 
where there are educational outcomes.

Site Sections

Section AA

Section BB

Section CC

possible new bridge connection 

5a - viewing deck with 
hide cut into the slope 

5b - double height viewing 
structure, with roof

Signing and Interpretation

Car Parking and Walls

4. Our Vision



SEALLAM! COMMUNITY SHARE OFFER DOCUMENT MARCH 2022 9

4.5  Redevelopment Plans

Plans for the current site will 
see it redeveloped to create an 
impressive new visitor centre 
with an extended car park.  
A new bridge will connect to 
an extension building which 
will have a roof inspired by 
Stac Lee, part of the St Kilda 
archipelago. The extended 
building will include a café, 
bookshop and entertainment 
space with new interactive 
state of the art Harris and 
St Kilda exhibition spaces. 
The centre will also form part 
of the Slighe Hiort (St Kilda 
Trail) destination development 
programme under the Islands 
Growth Deal (IGD) creating a 
much needed “destination” to 
meet visitor demand in south 
Harris.

A 12-bed student 
accommodation block will 
also be developed to enable 
Gaelic centred student research 
and study based on the island. 
This will enable local people 
and those from further afield 
to gain qualifications and build 
careers locally as well as year-
round courses around heritage 
and culture.

The Old Schoolhouse, where 
the Genealogy Centre is 
based, will also be upgraded 
and brought into community 
ownership together with the 
land around the car park, which 
is part of the SSSI  Northton 
Bay.  It will be sympathetically 
landscaped as ‘Seallam! 
Outdoors’ to provide outdoor 
learning exhibits celebrating 
the local wildlife of the 
surrounding area. 

Initial plans for development of site at Seallam! (We are GLM)

Conceptual designs for the development of the buildings on site. 
(We are GLM)

4. Our Vision

Current site from main road approaching from North of island

©GLM

We are GLM Page 39Pre Application Seallam! Visitor Centre and Hiort na Hearadh Concept

Long Section

Extension-

Terrace

Existing-Extension-

Tickets & Cafe    
Storage below

WorkstationsShop

   Existing-

Staff/Office

Extension-

Harris Exhibition

Extension-

St Kilda Centre

Existing-

ShopWorkstations

Service 
Route

Car Park

'Creating a home' Precedent

•            White render

•            Stone gable

•            Red tin roof

Phase 2

Short Section

Main Building Renovations + 
Extensions

©GLM

We are GLM Page 42Pre Application Seallam! Visitor Centre and Hiort na Hearadh Concept

Site Overview

Visual
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5. The Society
5.1  A Charitable Community 
Benefit Society
The shares will be issued by Northton Heritage 
Trust Ltd (NHT) which became a charitable 
community benefit society in July 2021. A 
community benefit society is a form of registered 
society, with Rules registered with the Financial 
Conduct Authority. The legislation that controls 
what registered societies can do and how they 
must operate is contained in the Cooperative 
and Community Benefit Societies Act 2014. NHT 
Ltd is also registered with OSCR the charities 
regulator in Scotland and operates in line with 
charity regulations.

Northton Heritage Trust Ltd was 
originally established in August 1996 
as a Company Limited by Guarantee 
with charitable status. It has traded as 
such until plans were developed for the 
expansion of the Trust and its offer. The 
Trustees opted to become a charitable 
community benefit society early in 2020, 
securing registration with the FCA on 9 
July 2021 (No 8676) and with OSCR on 
23 December 2021 (No SCO 02519). All 
the assets of the original company have 
been transferred to the charitable Ben 
Com which has its registered office at: 
Seallam! Visitor Centre, Northton, Isle of 
Harris, HS3 3JA.  

Bill Lawson and Marion Morrison were founding 
members of the original Trust along with Bill’s 
late wife Chris Lawson. The founding members 
of the charitable community benefit society are 
Bill Lawson, Hugh Maclean and Rebecca Hutton. 
Stephen Mackinnon, is secretary. The Board of 
Trustees has a maximum of 12 members made 
up of Community Directors (7 max), Contributor 
Directors (3 max) and Co-opted Directors (2 
max). For further details on the current Board of 
Trustee please see the section on Who are We?

A copy of the NHT Rules can be downloaded 
from our website at  
https://seallamshareoffer.com/

Community and Membership 
Involvement
5.2 Northton Heritage Trust Ltd has a wide 
spread community some who live locally and 
others in different parts of the world, where 
people, originally from the islands, have settled. 
A recent pledge campaign to inform the share 
offer found that 17% of supporters live in Harris, 
14% elsewhere in the Outer Hebrides but 44% 
live elsewhere in the UK. 3% live overseas in 
countries from Australia to USA and Canada. 
147 people responded to the survey with 87% 
interested in buying one or more shares to 
support the project.

An invitation to help us 
achieve the vision and own 
part of the future
5.3  We are inviting supporters of the project 
from all over the world to buy shares in the 
future of Northton Heritage Trust Ltd and we 
hope to raise £100,00 to demonstrate support 
for the project and a contribution towards the 
development costs. The money raised through 
the share offer will help us complete the purchase 
of the land and buildings (match to SLF and legal 
costs), adapt the Old School House, improve our 
website for the new digital offer and complete 
design of buildings etc to planning and building 
warrant stage.   



SEALLAM! COMMUNITY SHARE OFFER DOCUMENT MARCH 2022 11

What you get back from 
buying shares
5.4  If you buy shares in NHT Ltd you are 
contributing towards this target of £100,000 
to help us with working capital during the 
development phase of the project. Once 
the works are complete and the project is 
successfully trading as a world class heritage 
and cultural facility (2024), the Trust will:

• Keep you informed about development and 
opportunities at the Trust

• to pay interest on your investment at 2% 
per annum

• buy back shares should you wish to 
withdraw them, on a first come first served 
basis with a total withdrawals limit of 10% 
of share capital per year. The buyback price 
will be the same as you paid for them. 

• As per our Rules, both interest payments 
and share withdrawals are at the discretion 
of the Board – this decision will be based on 
the financial health of the business at the 
time. We will also aim to involve members 
in this decision process with a vote at 
an AGM/EGM and updated financial 
information will be provided at the time. 

• 51% of shareholders must live in Harris (be 
over 16 years of age and registered to vote

• The right to stand for election to the NHT 
Board and get involved in the delivery of 
the organisation

• If you are a UK tax payer your investment 
may qualify for tax relief – we are applying 
to HMRC for Advance Assurance for Social 
Investment Tax Relief which could see you 
get 30% relief on the money you invest or 
Social Enterprise Investment Scheme which 
offer 50% relief. 

Member control and 
involvement
5.5  Anyone over 16 who supports the society’s 
aims can apply for membership, provided they 
agree to act in the interests of the society. 

There will be two classes of Shares:

Community Member Shares – Only available 
to those residents on the Island of Harris (the 
area defined as “community” in our governing 
Rules). These will be of the nominal value of £1 
each, with no-one being entitled to hold more 
than one Community Member Share. Community 
Member Shares are withdrawable but carry no 
right to payment of interest.

Contributor Member Shares – Available to 
any individual or corporate body regardless 
of location. Contributor Member Shares are 
withdrawable and do carry a right to payment 
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of interest (at the discretion of the management 
committee).

In order to become a member of the society, 
an individual or body must apply for a share or 
shares issued by the society and if they cease to 
hold a share or shares issued by the society, he/
she/it will automatically cease to be a member.

As a condition of being supported by the 
Scottish Land Fund, our Rules require that 
at least 51% of our members need to hold 
community member shares, that is, be resident 
on the Island of Harris. Additionally, 51% of 
the management committee must be resident 
primarily on the Island of Harris. 

Can I just donate money rather than buy 
shares?

You can choose to make a simple donation to 
the Trust which can attract Gift Aid if you are 

a UK tax payer adding 25p for every £1 you 
donate. A donation will not attract interest or 
be refundable. Please let us know if you would 
prefer this option and we can advise accordingly. 

5.6 Community Share Offer

The community share offer is planned to launch 
25 March 2022 and run for six weeks till 6 May 
2022. The aim is to raise £100,000 towards 
the development and delivery of the vision for 
Seallam! Hebrides People described above. 
Should the share offer be successful in raising 
more than this target, say up to £120,000 this 
will enable further costs to be met such as 
architectural fees and permissions related 
to building works. If the share offer is less 
successful than anticipated e.g. £75,000 this 
will still contribute valuable working capital for 
the Trust to progress plans related to securing 
land and building assets, developing its digital 
platforms and initial RIBA Stage 3 design costs.

5. The Society
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Forthcoming Share Offer
For the forthcoming community share offer 
(March 2022) NHT Board of Trustees has agreed 
that the option to buy shares will be as follows:

Community Member Shares – residents aged 
16 and over and entitled to vote in Harris (as 
defined by the community council areas of 
South Harris, North Harris and Scalpay) can buy 
shares at £1 per share. No-one is entitled to hold 
more than one Community Member Share and a 
Community Member Share can only be held by 
an individual – it cannot be held by a body or 
organisation.

There will be two levels of Contributor 
investment for the duration of the share offer

Contributor Member Shares (Outer Hebrides) 
– aged 16 and over and registered to vote in the 
Outer Hebrides – who can buy shares at £25 per 
share and multiples thereof up to a maximum of 
400 shares (£10,000). The minimum investment 
is £25 - 1 share at £25 per share.

Contributor Member Shares (Elsewhere UK/
worldwide) – aged 16 and over living elsewhere 
in the UK or overseas – who can buy shares at 
£25 per share with the minimum investment 
12 shares i.e. £300 and a maximum investment 
£10,000

So, if you live in Harris and would like to buy 
into the share offer you will buy a Community 
Member Share at £1 and also have the option 
to buy one or more Contributor Member 
Shares at £25 each up to a maximum of 
£10,000.

If you live in Canada, you cannot be a 
Community Member, but you may buy 
Contributor Member Shares at £25 per share 
with a minimum investment of 12 shares 
(£300) up to a maximum of £10,000.

Organisations or businesses can also buy 
Contributor Member Shares at £25 per share 
with a minimum investment of 12 shares 
(£300) and up a maximum of £10,000

Individuals, companies and organisations 
are all entitled to buy shares according to 
the above categories but must name one 
person to be responsible for the shares and 
associated voting rights. If the share offer 
doesn’t raise its minimum target of £75,000 
then all monies will be returned to investors. 

5.7 Some important issues addressed in the 
Rules of the Society

Asset Lock – as a charity, if the Society is wound 
up at any stage in the future, shareholders are 
entitled to receive the value of any remaining 
share capital they have in the Society repaid to 
them from the Society’s assets after all creditors 
have been satisfied. Any additional monies, 
after repaying shareholders, would be passed 
to another charity with similar objects and not 
to shareholders.

Eligibility for membership – membership is open 
to anyone 16 or over or to any organisation. 

One member one vote – each member of the NHT 
shall have one vote irrespective of the number 
of shares held (interest is paid in proportion 
to the number of shares held). Community 
shareholders and contributory shareholders 
may have different voting rights in relation to 
certain resolutions – see below

For the avoidance of doubt:

·  an individual who holds both a Community 
Member Share and Contributor Shares shall 
have only one vote

·  a holder of Contributor Shares shall have 
only one vote, irrespective of the number of 
Contributor Shares which he/she/it holds.

· In relation to any resolution of the nature 
referred to in Rule 99 which is proposed at a 
general meeting (or which is the subject of any 
written resolution by the members), the holders 
of the Community Member Shares shall be the 
only members of the society who are eligible to 
vote on that resolution.
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6.1  Northton Heritage Trust Ltd is already community owned and has traded well for the last 20 
years. It has provided exhibitions, talks and events for locals and visitors to the island and those 
from further afield via its website Hebrides People and social media. The long- standing expertise 
of its resident genealogist Bill Lawson, who created and developed the records and books, enables 
access to the vast database, its family histories and trees. Bill is now 84 years old and looking to 
reduce his input, so Seallam! is beginning a new phase of its history which aims to celebrate and 
build on the considerable legacy which he has donated to the community (NHT). 

Trading History

6. The Business Model

Northton Heritage Trust

Financial projections

Statement of Financial Activities (Profit & Loss Account)

Actual figures for four years to 31 March 2021

Year - 17/18  
Actual £

Year - 18/19  
Actual £

Year - 19/20 
 Actual £

Year - 20/21  
Actual £

INCOME

Books 14622 15463 19267 11527

Genealogy 9485 7807 7338 7946

Admissions 4437 4682 5925 559

General Retail 6507 9588 11517 1232

Commissions, Courses 1885 1590 1682 372

Food and Drink (net) 535 664 630 90

Student Accommod ation 0 0 0 0

Revenue Grants 0 0 2888 53910

Donations 705 3658 4615 570

Total Income 38,176 43,452 53,862 76,206

Expenditure

Purchase for resale 13160 11386 18338 7085

Wages and pensions 9125 14635 17128 14999

Overheads 14706 14861 17009 17191

Bank charges, interest etc 2267 2461 2381 1780

Professional fees 1238 996 960 8656

Depreciation

    Original Seallam! Building 7014 7014 7014 7014

Total Depreciation 7,014 7,014 7,014 7,014

Total Expenditure 47,510 51,353 62,830 56,725

Surplus / (Deficit) (9,334) (7,901) (8,968) 19,481

6.2  The table above illustrates the trading history over the last 4 years by department. Sales of books 
and genealogy services are the most significant sources of income and these held up relatively 
well during the pandemic as they were able to continue online. Income from visitors reduced 
significantly, with numbers overall relatively low given the number of visitors to the island during 
peak summer season months. In 2022 the projected visitor numbers for the Outer Hebrides are 
202,769 with a projected spend of £75,193,591 . The projected visitor spend for Harris is £14,399,649, 
rising 2.5% per annum without uplift from new planned visitor attractions or an increase in cruise 
liner visitors,  illustrating that there is significant scope to increase visitor numbers and spend. The 
projected trading figures for the 5 years to 2026 show the uplift in income anticipated as a result 
of completion of the building works (Phase 2) see page 17.

A well-kept secret where there are few amenities
6.3  There is a view that Seallam! is still a well-kept secret which even islanders are not aware of. 
Student study groups (genealogy and geology) have fallen away in recent years on account of 
the lack of affordable accommodation on the island so there is considerable scope to reinstate 
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these services and market them in conjunction with a range of academic institutions including 
the University of the Highlands and Islands (UHI) with whom Bill Lawson has run previously run 
courses. The current food and drink offer comprises a flask of hot water and a donation system to 
make your own so there is scope to add a small café facility to encourage people to linger a bit 
longer and browse the books, talk to experts etc. Evidence from other studies locally (The Harris 
Marketplace, Feasibility Study 2021) found that food and drink market on the south of Harris is 
seriously underprovided for, with only one or two providers, so there is scope for adding a new 
provider without any risk of displacement - there are no sit in cafes/restaurants operating south of 
Talla na Mara in West Harris, although the Temple Café is planning to reopen later this year.

Redevelopment Plans
6.4  Plans for the current site will see it redeveloped to create an impressive new visitor centre 
with an extended car park.  A new bridge will connect to an extension building which will have 
a roof inspired by Stac Lee, part of the St Kilda archipelago. The extension building will include 
a café, bookshop and entertainment space with new interactive state of the art Harris and St 
Kilda exhibition spaces. The centre will also form part of the Slighe Hiort (St Kilda Trail) destination 
development programme under the Islands Growth Deal (IGD) creating a much needed “destination” 
to meet demand in south Harris. A 12-bed student accommodation block will also be developed to 
enable Gaelic centred student research and study based on the island. This will enable local people 
and those from further afield to gain qualifications and build careers locally as well as year-round 
courses around heritage and culture. The Old Schoolhouse, which houses the Genealogy Centre, 
will also be upgraded and brought into community ownership together with the land around the 
car park, which is part of the SSSI  Northton Bay.  It will be sympathetically landscaped as ‘Seallam! 
Outdoors’ to provide outdoor learning exhibits celebrating the crofting heritage of the island. 

What will this cost?
6.5.  Northton Heritage Trust Ltd (NHT) has secured funding from the Scottish Land Fund 
(SLF) (December 2021)- £239,000 to enable the purchase of the Old School House, the land 
under the centre  and the land surrounding the current car park (Bays of Harris Estate). 
The purchase of these assets is currently underway and will result in the Trust owning in 
excess of £275,000 worth of land and building assets prior to development, in addition to 
the current centre building and car park (£203,000). Initial costs have been prepared with 
our architects and QS. These costs will be refined as plans are progressed through RIBA  
Stages 3 and 4.

 

Capital Works Totals
Student accommodation £966,807.00

Alterations and extension to existing building £1,202,365.00

Co Leis Thu? Upgrading facilities £50,000.00

Bridge £50,000.00

Car Park Extension £36,093.00

Adventure learning/playground/landscaping £150,000.00

Fees and contingency £597,266.00

Exhibition Development (Harris and St Kilda) £500,000.00

Total Capital Costs projected £3,552,531.00

Seallam! Hiort na Hearadh - Capital Works Projections

Nb these are preliminary costs which may increase in light of a very volatile 
construction sector
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How will we fund this?
6.6  Significant capital build projects such as this can be expensive to fund and funding can take 
a long time to negotiate. NHT Ltd has been involved in discussions with a consortium of funders 
for the last 18 months to ensure that an appropriate funding package to deliver the vision is in 
place. The table below shows the key partners making up this package at present. Continuing to 
develop the project so that it is ready to build is an important factor in securing the success to 
make it happen, hence our requirement to run a successful community share offer to demonstrate 
community support for the project, together with resilience to succeed. Your investment will help us 
demonstrate and deliver this. NB the funding package exceeds the current projected build costs as 
these are expected to rise before the build is completed.

Is the future business viable?
6.7  Based on the trading history, we have prepared projections for the business going forward 
for the funders we are working with and according to their scrutiny the projections are realistic 
and achievable. The cash flow and balance sheet projections show that investment whether as a 
shareholder or public funder are well placed and will enable the returns proposed together with a 
significant resource (land, buildings and a thriving business) in community ownership.

Profit and Loss projections
Northton Heritage Trust

Financial projections

Statement of Financial Activities (Profit & Loss Account)

Year 
- 17/18 

Actual £

Year 
- 18/19 

Actual £

Year 
- 19/20 
Actual £

Year 
- 20/21 
Actual £

Year 
- 21/22 

Forecast £

Year 
- 22/23 

Forecast £

Year 
- 23/24 

Forecast £

Year 
- 24/25 

Forecast £

Year 
- 25/26 

Forecast £

Year 
- 26/27 

Forecast £

Income

Books  14,622  15,463  19,267  11,527  29,100  34,850  39,350  42,000  42,000  42,000 

Genealogy  9,485  7,807  7,338  7,946  8,614  12,000  12,000  12,000  12,000  12,000 

Admissions  4,437  4,682  5,925  559  6,642  16,300  13,700  41,000  70,560  70,560 

General 
Retail

 6,507  9,588  11,517  1,232  9,235  22,100  12,300  26,500  61,200  61,200 

Commissions, 
Courses

 1,885  1,590  1,682  372  400  4,150  5,250  5,250  5,250  5,250 

Food and 
Drink (net)

 535  664  630  90  -  8,700  6,200  10,800  18,600  18,600 

Student  
Accommo-
dation

 -  -  -  -  -  -  -  24,202  32,926  32,926 

Revenue 
grants

 -  -  2,888  53,910  77,060  69,350  -  -  -  - 

Donations  705  3,658  4,615  570  3,890  -  -  -  -  - 

Total Income  38,176  43,452  53,862  76,206  134,941  167,450  88,800  161,752  242,536  242,536 

Expenditure

Purchase for 
resale

 13,160  11,386  18,338  7,085  18,338  20,000  25,000  25,000  25,000  25,000 

Total  
expenditure

 13,160  11,386  18,338  7,085  18,338  20,000  25,000  25,000  25,000  25,000 

Gross profit  25,016  32,066  35,524  69,121  116,603  147,450  63,800  136,752  217,536  217,536 

Overheads

Wages and 
pensions

 9,125  14,635  17,128  14,999  48,176  48,792  48,792  109,132  121,200  121,200 

Overheads  14,706  14,861  17,009  17,191  19,207  26,103  36,564  36,564  36,159  36,159 

Bank  
charges, 
interest etc

 2,267  2,461  2,381  1,780  1,692  1,692  1,692  1,692  1,755  1,755 

Professional 
fees

 1,238  996  960  8,656  1,260  1,260  5,000  1,260  1,260  1,260 

Total  
Overheads

 27,336  32,953  37,478  42,626  70,335  77,847  92,048  148,648  160,374  160,374 

Operating 
profit

(2,320) (887) (1,954) 26,495 46,268 69,603 (28,248) (11,896) 57,162 57,162

EBITDA

Depreciation  7,014  7,014  7,014  7,014  -  -  -  -  -  - 

Profit before 
Tax

(9,334) (7,901) (8,968) 19,481 46,268 69,603 (28,248) (11,896) 57,162 57,162

6. The Business Model
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Northton Heritage Trust

Financial projections

Capital Grant Funding (anticipated) 

Year 
- 17/18 
Actual 

£

Year 
- 18/19 
Actual 

£

Year 
- 19/20 
Actual 

£

Year 
- 20/21 
Actual 

£

Year 
- 21/22 

Forecast 
£

Year 
- 22/23 

Forecast 
£

Year 
- 23/24 

Forecast 
£

Year 
- 24/25 

Forecast 
£

Year 
- 25/26 

Forecast 
£

Year 
- 26/27 

Forecast 
£

Capital Grants

Scottish Land Fund  -  -  -  -  218,500  -  -  -  -  - 

Regeneration Capital 
Grant Fund

 -  -  -  -  -  - 800,000  -  -  - 

Island Growth Deal 
Destination Develop-
ment Programme

 -  -  -  -  -  - 1,600,000  -  -  - 

Levelling Up Fund  -  -  -  -  -  - 1,000,000  -  -  - 

Highlands and Islands 
Enterprise 

 -  -  -  -  -  - 100,000  -  -  - 

Total Capital Grants  -  -  -  -  218,500  - 3,500,000  -  -  - 

Capital Grant Funding (anticipated) 

Balance Sheet with future projections
6.8  The release of capital funding is based on the current timeline for the delivery of the project 
and the share offer. Fixed tangible assets include the purchase of additional land and buildings as 
outlined earlier and capital grants will further add to this as they are completed.

Northton Heritage Trust
Financial projections

Balance Sheet

Year - 
17/18 

Actual £

Year - 
18/19 

Actual £

Year - 
19/20 

Actual £

Year - 
20/21 

Actual £

Year - 
21/22 

Forecast £

Year  - 
22/23 

Forecast £

Year - 
23/24 

Forecast £

Year - 
24/25 

Forecast £

Year - 
25/26 

Forecast £

Year - 
26/27 

Forecast£

Non-current assets  
(Fixed assets)

Original Seallam! 
Building 

224,869 217,855 210,841 203,827  203,827  203,827  203,827  203,827  203,827  203,827 

Other Land & 
Buildings

- - - - - 230500 230500 230500 230500 230500

Alterations and  
extension to 
existing building 
assuming capital 
grants secured

- - - - - - - - - -

Total Fixed Assets  224,869  217,855  210,841  203,827  203,827  434,327 3,986,858 3,986,858 3,986,858  3,986,858 

Current Assets &  
Liabilities

Main Bank Account -16,060 -16,947 -18,901  7,594  268,472  207,575  126,796 114,900 172,062 229,224

Stock 11,505 10,104 8,608 8,658 7,759 7,759 7,759 7,759 7,759 7,759

Other creditors -7,636 -6,235 -4,739 -4,789 - - - - - -

Net Current Assets -12,191 -13,078 -15,032  11,463  276,231 215,334 134,555 122,659 179,821 236,983

Non-current lia-
bilities

Deferred income 
(grants for other lands 
and building and  
alterations/extension)

-218,500 -218,500 -3,71,8500 -3,718,500 -3,718,500 -3,718,500

Deferred income 
(grant for original 
Seallam)

-224,869 -217,855 -210,841 -203,827 -203,827 -203,827 -203,827 -203,827 -203,827 -203,827

Total Net Assets -12,191 -13,078 -15,032  11,463  57,731  227,334  199,086  187,190  244,352  301,514 

EQUITY

Capital and Reserves

Capital - - - - - - - - - -

Retained Earnings -12,191 -13,078 -15,032  11,463  57,731  127,334  99,086  87,190  144,352  201,514 

Community Share 
Offer 

- - - - - 100,000 100,000 100,000 100,000 100,000

Total Capital and 
Reserves    

-12,191 -13,078 -15,032  11,463  57,731  227,334  199,086  187,190  244,352  301,514 
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Northton Heritage Trust has no outstanding loans and doesn’t plan to borrow money (other than 
the share offer) to support planned works at present. Should this situation change, all shareholders 
will be fully advised and consulted by the Board.

What will the share offer enable us to do?

6. The Business Model

Community Share Offer proposed spend

SLF match to buy land £25,000.00
Enhance Digital Offer £ 30,000.00
Working Capital £45,000.00

Total for target offer £100,000.00

Complete adaptions to school house and RIBA Stage 4 £20,000.00

Total for stretch target offer £120,000.00

6.9 Business plan – a full business plan can be found on our website.  
https://seallamshareoffer.com/

©GLM

We are GLM Page 42Pre Application Seallam! Visitor Centre and Hiort na Hearadh Concept

Site Overview

Visual
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7. Timeline for delivery
7.1 The timeline below shows the development of the resource over 40 years and its plans 
for the future.

1989

2019

2021

2023

1996

2020

2022

2024

• Bill and Chris start Co Leis 
Thu?
• Buy old school house as base

•  pland begin to review future 
of Seallam! and NHT Ltd

•  Plan to buy land and buildings 
to develop

• Charitable Ben Com registered
• Successful SLF application

•  Year of Homecoming 
celebrations

• Start capital build works

•  Successful National Lottery application to 
build Seallam! Visitor Centre

•  archive donated to the community 
(Northton heritage Trust Ltd established)

• Governance review
• new vision and business plan
• Funding applications prepared

• Community share offer
• Finalise Capital build plans

• Complete capital build works
• Fully trading as Seallam! Hebrides People
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8.  Who are Northton  
Heritage Trust Ltd Board?

Rebecca Hutton (Chair) 
was born in Northton and has been involved 
with the Northton Heritage Trust Ltd Board 
since 2018. She is a carer for her disabled 
brother and also an independent Harris 
Tweed weaver and business owner.  She is 
a native Gàidhlig speaker and is passionate 
about protecting and promoting the local 
culture, language and heritage.

Stephen Mackinnon (secretary)
born in Ayrshire and raised in Leverburgh from 
the age of 6. Stephen has a business degree 

and is Business Manager at Seallam! Hebrides 
People.

Morris Macleod (treasurer)
also born and brought up in Harris, Morris is 
retired after 26 years in the retail industry and 
latterly school support work. He has recently 
completed the Hebrides People Genealogy 
Course with Bill.

Bill Lawson 
local genealogy expert and creator of the 
unique resource which is Seallam! Hebrides 

8.1  Seallam! Hebrides People Visitor Centre will be owned Northton Heritage Trust Ltd 
members (once purchases are complete). NHT Ltd Board which is elected by the members will 
continue to manage the project on behalf of the members and the wider community, working 
with their experienced Business Manager and other specialist staff/advisers. The Board of 
volunteer Trustee/Directors oversee the on-going operation, maintenance and sustainability 
of the project for the benefit of the community and its supporters. The current Board have a 
wide range of skills and experience:
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People. He is still working on developing 
family trees and writing publications.

Hugh Maclean (former chair)
a retired teacher and hotelier from Quidinish, 
with many years’ experience in community 
ventures from Oban to Leverburgh. Keen to 
see Bill Lawson’s legacy developed.

Marion Morrison
now retired from her post as Registrar for the 
District of Harris, Marion has been involved 
with Seallam! since its inception in 1996 so 
brings a wealth knowledge on how it has 
developed

Chrissie Cumming
originally from Harris, Chrissie sent her 
working life in the NHS and care sector before 
returning home in 2014. She is very involved in 
the “Gaelic scene” and music through Gaelic 
choir.

Kenny Macleod
originally from Scalpay and with 30 years’ 
experience as a customs officer he now runs 
his own maritime business and chairs Harris 
Development Limited among other local 
organisations.

Catriona MacLennan
a former BBC journalist born and raised 
in Leverburgh she runs several businesses 
including a fishing boat, is mother to two little 
girls and involved in many other local projects.

Peter Godfrey
is a journalist, writer and musician who has 
lived on Harris for the last 10 years.

Margarita Williams
a locally born artist and Gael who studied 
at Glasgow School of Art and taught in 
various Scottish schools before returning to 
Harris where she paints and runs a gallery in 
Quidinish.

Angus Morrison
a teacher who lives in Tarbert.

Board experience  
and track record
8.2  The NHT Board has been operating for 
over 23 years, successfully running Co Leis 
Thú? and the Seallam! Hebrides People Visitor 
Centre. The original Board secured funding 
from the National Lottery in 1996 to build 
the current centre. The current Board brings 
a wealth of experience and knowledge to 
this new and exciting phase of the project’s 
life and each has their own particular are 
of interest be it heritage, genealogy, music, 
Gaelic, arts or the media.

Staff Team
8.3  There is a growing staff team working 
under the supervision of Business Manager 
Stephen Mackinnon. Angus Maclean is our 
Heritage Lottery Officer building on Bill’s work 
on the records, developing materials to take 
these to wider audience in schools, universities 
and the community in both English and Gaelic. 
Andrew MacVicar, hails from Leverburgh 
and is busy between digitising some of the 
archive and front house with visitors during 
the season. A team of local volunteers also 
contribute to the running of the centre.

Other Support/Professional 
Advisers
8.4  Design Teams: We have worked with we 
are glm on the conceptual designs for the 
student accommodation and the extension 
of the Seallam! building. Iain Morrison QS has 
been our Quantity Surveyor. Harrison Stevens 
are working with us on the conceptual designs 
for Seallam! Outdoors.

Consultancy Support: Sandra Macaskill, 
CaskieCo (business planning, funding and 
community share offer), Morven Lyon and 
Toby Sandison (Community Shares Scotland). 
Mann Judd Accountants.
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9. Share Offer FAQ
9.1  Will I get interest on my investment?
Investors can expect a reasonable rate of return on 
their investment. The rate will be set by Trustee of 
NHT Ltd annually and payable and is anticipated 
from 2027. An interest rate of 2% on the balance 
of each investors shareholding is planned subject 
to the financial performance in the previous year 
as the Trustees’ prime responsibility is the financial 
sustainability of Seallam! Hebrides People.

9.2  Am I eligible to get tax relief?
We are applying to HMRC for tax relief – Social 
Investment Tax Relief (SITR). This is a government 
backed scheme designed to encourage investment 
in organisations like NHT Ltd working in the “social 
sector”. For £25 invested, £7.50 could be claimed in 
tax relief and for every £300 invested, £90 could 
be reclaimed f you are a UK tax payer. Please note 
that relief is dependant on individual circumstances 
and HMRC approval. If successful, we will send 
out documents to enable people to claim the tax 
relief. People who pay tax via PAYE or who want to 
backdate the payment will have to send a form to 
HMRC whilst those who make self-assessment tax 
returns will add it to their tax return.

9.3  Who can buy shares?
Any individual over 16 years of age, businesses, 
charities and other organisations may invest in 
this offer. Organisations include corporate bodies, 
voluntary organisations and public sector. Couples 
and families may pool their funds to invest but only 
one of them can be a nominated member of NHT 
Ltd. Details of how to apply are on the share offer 
application forms at the end of this document.

9.4  When can I withdraw my shares?
Shares in NHT Ltd cannot be sold or traded but are 
technically withdrawable after the first three years of 
trading at the Trustees discretion.

Investment in shares should be seen as a long-term 
commitment to the project and the community to 
generate social benefit rather than for fast personal 
financial gain.

Trustees will reserve the right to limit the quantity 
of shares which can be withdrawn in any 12 month 
period anticipated 2027 – a maximum of 10% of 
shares per annum has been allowed for in forecasts. 
Should NHT Ltd cease trading a maximum of £1 for 
every £1 share owned will be repaid once all creditors 
have been repaid in full.

9.5  What happens if I die?
 If a shareholder dies the repaid value of the shares 
will normally be added to the estate for probate 
purposes. Shareholdings up to £5,000 can nominate 
someone for the value of their shares in the event of 
death (see application form), but anyone investing 
more or failing to nominate anyone, must rely on 
probate. Please contact us and we will provide you 
with a form to complete.

9.6  What rights does being a member investor give 
me?
-A vote, all Members will have one vote regardless of 
how many shares they hold

- the right to elect the NHT Ltd Board of Trustees 
and to participate in the Annual General Meeting 
deciding on the future and running of the business

-Be kept informed of all developments and 
opportunities

9.7  How can I make an investment in this share 
offer?
You can invest in NHT share either online via our 
website or offline via a cheque or bank transfer. Cash 
purchases can also be made in person at Seallam! 
Hebrides People Visitor Centre. Your investment will 
be held separately in our bank account until the 
successful completion of the share offer.

Shares will be issued on a first come first served 
basis and successful applicants will receive a share 
certificate with their holding recorded on the share 
register kept securely by the Society.

All investors will receive confirmation of their 
investments soon after the offer closes. Anyone not 
successful will be notified and their funds returned.

9.8  What is the Share Issue Standard Mark?
The Share Issue Standard Mark is awarded by 
Community Shares Scotland to signify the offer 
meets the national standards of good practice in the 
preparation and running of a community share issue. 
i.e. the documents and forms are easy to understand, 
you have all the facts and information necessary to 
make an informed decision.

Societies are asked to sign a Code of Practice 
requiring them to give right of complaint to the 
Community Shares Unit. 
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10. Risks
Risk Assessment
10.1  All projects involve risks. Successful projects 
manage to take steps to mitigate the risks 
appropriately. In planning this project NHT Ltd has 
identified a number of risks, or areas of risk (see 
full business plan) , and will seek to manage these 
and any further emerging risks as the project goes 
forward.

Although NHT Trustees will endeavour to implement 
prudent management policies, there is always the 
risk that you could lose some or all of your share 
capital. 

As with any investment, there is risk involved. Should 
NHT Ltd get into financial difficulties you should be 
aware of the following:

• We may not be in a position to pay interest

• We may have to suspend your right to withdraw 
shares

• You may lose some or all of the money you pay for 
your shares

As Northton Heritage Trust Ltd has been incorporated 
with limited liability, the liability of its members will 
be limited to the amount paid for their shares.

10.2    All the information in this document the business 
plan and our Society Rules. Whilst not exhaustive, 
these documents will provide you with the necessary 
information to seek professional advice should you 
wish to. 

Prior to your decision to buy shares in NHT – Hebrides 
People, you should carefully consider the above and 
if you have any questions with regard to risks, please 
contact us as indicated at the end of this document.

How safe is your investment?
Investing in NHT Ltd’s Hebrides People Project should 
be viewed as both a social and financial investment. 
Although NHT Ltd can never guarantee a safe haven 
for your money or even that you will ever receive back 
all of the money you invest, our projections, experience 
to date and risk assessment would indicate that 
Hebrides People will produce sufficient revenue to be 
able to meet its obligations, pay interest on shares 
and offer the option to withdraw shares at a future 
date as intended.

Increase in costs and 
overspend
NHT Ltd is embarking on a significant build project 
during uncertain times and it will keep investors 
informed of any significant changes to construction 
costs and timetable. It is intended that the funds 
raised through this share offer fund the next phase 
of development of the project as indicated above, 
full capital build works will form the next phase of 
the project and a detailed funding matrix for their 
delivery. However, this risk has been mitigated by 
careful budgeting and experienced professional 
advice. All build contracts will also be subject to due 
diligence and scrutiny for the major capital funders 
also supporting the project.

There is contingency built into the financial 
projections. The capital costs are based on estimates 
and quotations obtained at this point in the project. 
Any subsequent increase in capital costs will be met 
through seeking additional funding as part of the 
capital build works plan.

Delays in purchase of land 
and buildings 
Funding is in place (SLF) and initial negotiation have 
taken place with vendors so every effort will be made 
to secure these in line with SLF requirements by end 
March 2022.

The legal position of Northton Heritage Trust Ltd and 
its Share Offer

The legal position of Northton 
Heritage Trust and its share 
offer 
10.3   As a Charitable Community Benefit Society, 
NHT Ltd is registered with the Financial Conduct 
Authority, but this share offer is not regulated or 
authorised by them. Any money you pay for shares 
is not safeguarded by any depositor protection 
or dispute resolution scheme. There is not right of 
complaint to the Financial Ombudsman service nor 
any access to the Financial Service Compensation 
Scheme. 
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Data Protection
10.4  Your personal details as submitted on the 
application form will be held by the Society and used 
in accordance with the provisions of the rules and 
of the 2014 Co-operative and Community Benefit 
Societies Act.

Only Members can inspect the members register 
and view names and addresses (but not how much 

you have invested). The Society will not share, sell 
or provide your details to any other individual or 
organisation and will ensure compliance with the 
European GDPR regulations.

We do however, reserve the right to communicate 
with you about activities, opportunities and events 
taking place as part of the Hebrides People project/
Northton Heritage Trust Ltd. 

The Trustees of Northton Heritage Trust Ltd have taken all reasonable steps to ensure that the facts stated 
in this document are clear, fair and not misleading in all material respects. Accordingly, no representation 
is made or warranty given as to the accuracy, completeness, achievability or reasonableness of any such 
projections, views, statements or forecasts. Anyone interested in making application for shares in Northton 
Heritage Trust Ltd is advised to take appropriate independent advice. The list of risks contained in the 
document is not exhaustive. Further information is contained in the business plan which is available at  
https://seallamshareoffer.com/

THE COMMUNITY SHARES STANDARD MARK
The Community Shares Standard Mark is awarded by the 
Community Shares Unit to offers that meet national standards of 
good practice. These standards ensure that: 
• The offer document and application form are easy to understand 
• You are provided with all the facts you need to make an informed 
decision 
• The facts are supported by the annual accounts and/or business 
plan for the society 

• Nothing in the documents is 
purposefully incorrect, confusing or 
misleading Societies are asked to sign 
a Code of Practice requiring them, 
among other things, to give the public a right of complaint to the 
Community Shares Unit. For more information about community 
shares, the Community Shares Standard Mark and the Community 
Shares Unit go to: communityshares.org.uk
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For all enquiries, please contact Stephen Mackinnon, Business 
Manager at Northton Heritage Trust Ltd on 01859 520258 or 
seallam@hebridespeople.com . Our website can be found at 
www.hebridespeople.com

You can buy shares by going to our website 
https://seallamshareoffer.com/ or simply click the 
QR code. Paper forms are also available from Seallam! 
Hebrides People Visitor Centre. 
Thank you for your support! 

Contact us
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Notes
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Northton Heritage Trust 
is a charitable community 
Benefit society No 8676


